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Glossary and defi nitions

Trafi kverket ICT is a profi t centre within Trafi kverket [the Swedish Transport administration]. The Swedish Transport administration applies a purchaser-provider model. more information on the 
organisation of The Swedish Transport administration is available at www.trafi kverket.se. The Swedish Transport administration’s profi t centres are operated under business conditions. The Swedish 
Transport administration’s purchasing organisation operates in accordance with the Swedish Public Procurement act when purchasing from Swedish Transport administration units operating under 
competitive  conditions. Trafi kverket ICT’s management task is based on the need for telecommunications and data communications for safe, fully operational rail services. The relationship between 
Trafi kverket ICT and the Swedish Transport administration gives rise to both limitations and opportunities in Trafi kverket ICT’s operations. Trafi kverket ICT is managed through requirements by the 
owner, the Swedish Transport administration, in a form that resembles that of a company as closely as possible, with the State as owner.

Glossary
Client
a program which shifts tasks on to another program, the server. 
actually, the client is always a program, but the computers that 
run the client program for a client are often referred to as clients. 

DIT – Digitala Informations Tavlor [Digital Information Boards]
a service that enables information to be distributed to the right 
place at the right time.

Ethernet
Interface protocol for uniform transfer between a transport network 
(waN) and a local area network (laN).

Function solution
a function can be defi ned as “a set task for a particular purpose”. 
The solution may consist of a number of diff erent services.

ICT
The acronym ICT (Information and Communication Technology) 
is used instead of IT when the role of telecommunications needs 
to be particularly emphasised. IT – information technology – is 
a  collective term for the technical advances made possible by 
 progress in computer technology and telecommunications.

Infranord AB
a state company set up in 2010, formerly known as Banverket 
Produktion.

Intermodal transport solutions
Combined transport involving rail, road, maritime transport and 
fl ights with an interplay between the various modes of transport 
which serve to complement each other.

IP
IP, the Internet protocol, is the basic protocol (rules) for all 
 communications on the Internet. That protocol is also used in 
closed  networks which do not form part of the Internet.

ITS
ITS (Intelligent Transport System and services) refers to the use of 
information and communications technologies in the area of trans-
port. ITS includes all types of traffi  c and all parts of the transport sys-
tem: vehicles, infrastructure, users and the surrounding environment.

LAN
a laN (local area network) is a local computer network that con-
nects personal computers in the same room or in the same building. 
They share communal resources such as databases and printers.

MobiSIR
The operator’s name for the Swedish gSm-r network. gSm for rail-
ways is a gSm network adapted for the railways and the common 
standard for European rail managements for radio communications 
on railways.

Platform
a platform is used for building when developing IT products. a plat-
form may be a type of computer, an operating system, a database or 
a so-called environment.

SDH
SDh is a technology for data transfers in optical fi bre networks; 
maximum speed 10 gbit per second. SDh is an international stand-
ard used everywhere except the uSa, where Sonet is the corre-
sponding standard.

SIR facilities
The facilities, fi nanced by subsidies, towers and masts and other 
technical equipment for mobiSIr that Trafi kverket ICT manages on 
behalf of the Swedish Transport administration.

The cloud
In practice, the cloud consists of Internet connections to a cloud. 
a cloud is a large number of linked servers that may be spread over 
a large area, perhaps in more than one country. a cloud of servers is 
used to look after Internet-based programs and to store large quan-
tities of data. The technology allows the possibility of allocating a 
resource-hungry program the required capacity when it is needed. 

Traffi  c information
Information distributed electronically to systems and technical 
 platforms designed for the transport system.

Vectura Consulting AB
a state company set up in 2009 through the merger 
of vägverket Konsult and Banverket Projektering.

Virtualisation
a technology to share a single computer’s resources among more 
than one application at the same time.

WAN
a waN (wide area network) is a computer network that is larger 
than a local network.

Wavelengths
Technology that increases the capacity of optical fi bre cables.

Financial defi nitions
Average internal equity
an average fi gure for reported equity.

Capital employed
The balance sheet total reduced by non-interest bearing liabilities.

Equity ratio 
Equity including 73.7 per cent of untaxed reserves in relation to 
the balance sheet total.

Operating margin 
The operating profi t/loss in relation to net turnover.

Profi tability on capital employed 
The operating profi t/loss plus fi nancial income in relation to average 
capital employed.

Profi tability on equity 
The profi t/loss for the year after tax in relation to average internal 
equity.

Turnover of personnel
The number of employees leaving the company during the year 
in relation to the average number of permanent employees.

Some of the explanations in the Glossary are taken from Computer Sweden’s glossary of terms.

Glossary and defi nitions

http://www.trafikverket.se/
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OUR STRENGTHS ARE OUR EMPLOYEES’ SKILLS,  
OUR COUNTRYWIDE RANGE OF SERVICES, OUR FINANCIAL 

 STABILITY AND UNSURPASSED SAFETY.



2

This year has been characterised by our greatest 
strength – willingness to change. This change has led to 
an increase in the number of employees who together 
have made it possible for us to carry on new activities 
and develop new services. Overall, our willingness to 
change has contributed to the healthy financial results 
achieved by our newly-formed organisation.

Healthy financial progress
Revenues for 2010 amounted to SEK 1,356 million 
(951). The operating profit/loss after depreciation for 
2010 as a whole amounted to SEK 229 million (127), 
which is equivalent to an operating margin of 16.9 (13.4) 
per cent.

The cash flow from current activities for the year 
amounted to SEK 418 (277) million. The change in 
working capital was minus SEK 52 million (13), while 
investments for the year amounted to SEK 212 million 
(196). Trafikverket ICT paid out a dividend of SEK 12 
million (19) to the owners.

From the beginning of the year, the financial key 
ratios for 2010 were affected in terms of volume by the 
merger with Vägverket IT. Under the heading “Activi-
ties”, the administration report estimates the extent to 
which revenues, costs, assets and liabilities have 
affected the Trafikverket ICT annual report.

We are getting closer to our customers
2010 was characterised by a great deal of activity at 

existing customers, which led to a high inflow of orders. 
We have continued to be entrusted with supplying ser-
vices to our most important customer, the Swedish 
Transport Administration. We have also extended our 
agreements with Transportstyrelsen [the Swedish 
Transport Agency], Com Hem and Tele2.

One of the most important events during the year 
was when we took over the operation of the congestion 
charge system in Stockholm. We have also developed 
new services for the transport market, such as Go Con-
nected, Digital Information Boards and IRIS.

The Swedish Transport Administration and 
Trafikverket ICT are formed
Trafikverket – the Swedish Transport Administration 
– was formed on 1 April 2010. Parallel to this, a reor-
ganisation was carried out in which Banverket ICT and 
Vägverket IT were merged to form Trafikverket ICT. 
In order to benefit from the effect of the merger, we 
have established objectives for how we wish our oper-
ations to be organised in 2015. The planning was com-
plete in mid-2010 and a proactive business plan with 
clear goals has been produced for the period up to 2015.

Proposal concerning separation
Trafikverket ICT is the subject of a governmental 
review for a possible separation from the Swedish 
Transport Administration. The review, which was pub-
lished on 20 December 2010, proposes that Trafikver-

ket ICT be separated from the Swedish Transport 
Administration. Trafikverket ICT has been given the 
task of drawing up a plan of action containing propos-
als on how the separation should be carried out. A sep-
aration would enable Trafikverket ICT to continue to 
develop and grow in the market.

Key ratios
2010 2009

Net sales, SEK million 1,356 951
Operating profit/loss, SEK million 229 127
Profit/loss after net financial income and 
expenses, SEK million 209 88
Cash flow after investments, SEK million 154 94
Number of permanent employees at the 
end of the year 410 394

Considerable progress in all areas

T H I S  Y E A R  I N  B R I E F

Distribution of revenues for 2010  
per business area

  Intelligent transport systems and 
services (ITS) SEK 676 million 
(50%)

 Offices SEK 451 million (33%)
  Networks and Operation  

SEK 227 million (17%)
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T H I S  Y E A R  I N  B R I E F

November 2009
• Merger of Vägverket IT and 

Banverket ICT

January 2010
• Delivery of IT services  
for Infranord completed

• Agreement on IT services with Vägverket 
[the Swedish National Road Administration]

February 
• The name of the “Kontor” [Offices] 

business area changes to Cloud  Solutions 
and Services (CSS)

March 
• Agreement with Banverket 

Leveransdivisionen [the Swedish 
National Rail Administration 

Operations Division]

April
• Trafikverket [the Swedish Transport 

Administration] formed
• The government’s ITS review  

is presented

May 
• We take over the operation of the congestion  

charge  system in Stockholm
• Agreement with the Swedish Transport Agency

June
• Agreement on construction 

of MobiSIR for the Inlands
banan [Inland Railway Line]

July
• The agreement with  

Com Hem is extended and the 
scope is broadened

September
• ICT days for employees

November
• New proactive business plan

December
• Agreement with Tele2 renegotiated  

• Extended agreement with the Swedish Transport Agency  
• Letter of intent with regards to telephony and WAN  

with the Swedish Transport Administration  
• The review on a possible separation published

January 2011
• New organisation  
for Trafikverket ICT
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We offer our customers new services and approach them with curiosity  
– that makes the difference

Trafikverket ICT has made solid financial progress over 
the past year. We have worked actively to make use of 
our combined skills and broaden our range of services. 
Our employees, whose work forms the basis of our suc-
cess, along with our competitive overall offer, make me 
extremely confident about our future.

We are positioning ourselves in the market 
Trafikverket ICT is growing and it is time we chal-
lenged those around us and presented ourselves on the 
market. Becoming a more visible operator in the indus-
try is a big step for us. One central success factor for 
Trafikverket ICT is to offer the services that are in 
demand at any given time and contribute to the devel-
opment of the market.

In 2010, the market was characterised by further 
pressure on prices while at the same time there was a 
growing need for broadband. In order to meet our cus-
tomers’ needs, we are working non-stop to develop our 
range of services. Dialogue with the customer is an 
extremely important factor in this work. Good cus-
tomer relations will always be extremely important to 
us. As part of this, we have invested in activities 
designed to build up relationships throughout the year. 
Any benefit for our customers is also a benefit for us. 

Healthy financial progress
2010 can be summed up as a successful year with a 
healthy operating profit of SEK 229 million – a rise of 
80 per cent. The cash flow from current activities for 

the year also rose from SEK 277 million to SEK 418 mil-
lion. Our financial strength has enabled us to finance 
our investments ourselves over the year. Factors 
explaining our healthy financial progress include a 
larger customer base, considerable growth in the area 
of ITS and an increase in our consultancy services. 

Further consolidation
The effects of the merger between Banverket ICT and 
Vägverket IT have continued to show in our work to 
make the organisation more efficient. By overhauling 
functions and working methods, we create space for the 
development of new, in-demand services that hold their 
own in a competitive market. This also enables us to 
achieve the results required of us by our owners.

We have identified opportunities and success factors 
and we have established long-term goals for our activ-
ities that will lead us forward. These have been col-
lected together in our new business plan, which estab-
lishes a common direction for Trafikverket ICT.

A big “thank-you” to our employees
Our employees have been invaluable during the past 
year. They have continued to deliver despite the 
changes that have taken place. During the year we have 
carried out one of the fastest, most extensive migra-
tions in the history of Swedish authorities in which we 
merged operations in a new IT environment for the 
newly-formed Swedish Transport Administration. 

A look forward
A governmental review was published in December on a 
possible separation of Trafikverket ICT from the Swed-
ish Transport Administration. In 2011 we will draw up a 
plan of action in which we will put forward proposals on 
how any separation should be carried out. In the event of 
a separation, our activities will receive a greater degree of 
exposure to competition and for that reason it will be even 
more important to be competitive and win market shares. 

The work of developing our services will continue and 
I am looking to the future with a great deal of optimism. 
Our efforts to produce a range of supplementary wireless 
services and a large number of ITS solutions are of par-
ticular interest, as is the fact that we are now changing 
the name of the “Offices” business area to “Cloud Solu-
tions and Services” and focusing on our cloud services. 

With our solution-focused offer to the transport sec-
tor and other customers, we are making a significant 
contribution to creating value in everything from trans-
port to logistics. The opportunity to generate both 
social value and financial value makes going to work 
every day a pleasure as far as I am concerned. 

Borlänge, March 2011

Jan Fahlén – Director of Trafikverket ICT

A  W O R D  F R O M  T H E  D I R E C T O R  O F  T R A F I K V E R K E T  I C T
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DurINg ThE yEar wE havE CarrIED OuT ONE Of ThE faSTEST, mOST 
ExTENSIvE mIgraTIONS IN ThE hISTOry Of SwEDISh auThOrITIES.

A  W O R D  F R O M  T H E  D I R E C T O R  O F  T R A F I K V E R K E T  I C T
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We sell IT and telecommunications services like no-one else

Trafikverket ICT is one of Sweden’s leading independ-
ent suppliers of network capacity. We deliver compre-
hensive IT and telecommunications services through-
out Sweden, with the transport sector as the starting 
point. Our customers include the rail and transport sec-
tors, state companies, authorities and governmental 
departments, telecommunications operators and 
media companies.

Trafikverket ICT’s task is to deliver comprehensive IT 
and telecommunications solutions to the Swedish 
Transport Administration. We also offer competitive 
services which are suited to the market outside the 
Swedish Transport Administration.

Significant functional solutions 
Trafikverket ICT works every day to ensure that freight 
and passenger services in Sweden have the IT and tele-
communications they require to reach their destin-
ation, 24 hours a day, 7 days a week. Our services also 
allow you to watch TV, use the Internet and talk to 
friends, customers and contacts on the telephone. 

We deliver a number of services which are critical 
for society and we naturally form part of the Swedish 
transport system. Our telecommunications solutions 
are used by a number of authorities and we also man-
age information for the Swedish Transport Adminis-
tration and the Swedish Transport Agency’s websites, 
systems for speed cameras, the vehicle registry, the 
driving licence registry, and information systems for 
data on damage and accidents in road transport, among 
other things. 

T H I S  I S  T R A F I K V E R K E T  I C T

•  Our fibre network is 13,000 km 
long, which is equal to a third of the 
earth’s circumference.

•  We have approximately 1,000 of 
our own radio masts.

•  We are connected to 125 of the 
approximately 150 city networks in 
the country.

•  Accessibility in the network is up to 
99.9 per cent.

•  The network is supervised 24 hours  
a day, 365 days a year.

•  Every week, 2,000,000 spam 
e-mails and 100 viruses are filtered 
out and 50 attempts at hacking are 
blocked for the customer – the 
 Swedish Transport administration.

•  We run approximately 13,300 
workplaces.

Trafikverket ICT’s business concept

Experience, leading-edge 
skills, infrastructure

Suppliers Key account 
managers

Customers

Network and 
operating 
services

ITS services

Office 
 services 

Competitive, high-quality 
 services
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Together, we redefine our customers’ horizons

We work alongside our customers to pave the way for 
what is technically possible. We do this by jointly devel-
oping new services in IT and telecommunications. This 
requires a high level of reliability, sensitivity and curiosity.

Business concept
Trafikverket ICT sells services to the public sector, the 
transport industry and to large companies. These ser-
vices place our customers at the front edge in terms of 
technology. We use our leading-edge skills and consid-
erable experience of IT and telecommunications to make 
our customers more competitive. We are present where 
our customers need us and we meet our customers in a 
businesslike manner, with curiosity and openness.

Our values
Being sensitive to our customers’ needs enables us to 
forge close relationships with them. Those relationships 
should be straightforward and comfortable. To create 
innovation in our industry, we must be keen to try new 
things and be willing to constantly develop. Our work 
involves adopting a holistic approach. We do this by 
delivering our services to our customers 24 hours a day, 
every day, all year round. You can rely on the services 
delivered by Trafikverket ICT – we are trustworthy. 

Our range of services
The services we provide are divided into three business 
areas: Intelligent transport systems and services (ITS), 

 Kontor [Offices] and Nät och drift [Networks and Oper-
ation]. Offices is responsible for server power, work-
places and operation of applications, whereas Net-
works and Operation is responsible for supplying 
infrastructure, in other words the network over which 
information is sent. ITS packages selective parts from 
Networks and Operation and adapts services on the 
basis of customers’ business needs by adding functions 
for the transport sector. 

Business goals 
We have established new long-term goals in 2010. 
Those goals have been drawn up on the basis of the 
activities carried out during the year and we have not 
taken the possibility of a separation from the Swedish 
Transport Administration into consideration. Our goal 
is to strengthen our customer structure and increase 
the number of customers by continuously cultivating 
customers and safeguarding our customer relations. 
We will make use of and strengthen our position as 
independent suppliers of capacity. 

Achieving our goals requires a strategic shift in 
Trafikverket ICT’s cultivation of the market, which 
means that we need to broaden our cultivation of both 
existing and potential customers through active sales 
and marketing. Our customer solutions are flexible and 
unique and we are developing our range of services in 
close cooperation with customers and suppliers to en -
able us to offer services to the market that meet custom-
ers’ needs in the short and long term.

Strategic choice of paths
Trafikverket ICT is working on a number of strategies 
in accordance with our values and established goals: 
•	 	Work	on	internal	efficiency	is	being	carried	out	on	a	

continuous basis. This applies particularly within 
Networks and Operation, where we are working to 
reduce the number of data centres, obtain economies 
of scale and renew technologies.

•	 	We	are	searching	for	alternative	paths	for	communi-
cations solutions, focusing in particular on putting 
together a range of wireless services for our custom-
ers. The aim of finding new communications solu-
tions is to make our range of services as complete as 
possible. 

•	 	We	are	working	on	packaging	so-called	cloud	ser-
vices. In order to be competitive, we must be part of 
the market developments taking place within the 
area of IT services.

•	 	We	are	moving	upwards	through	the	value	chain	
through some degree of change towards systems 
management.

Targets and outcome
Target  

2010
Outcome 

2010
Outcome 

2009
Operating margin, % 15 16.9 13.4
return on capital employed, % 12 13.9 7.8
return on equity, % 13 14.8 7.1
Equity ratio, % 38 40.8 36.8
Increase in external sales, % >26 36.1 26.8

B U S I N E S S  C O N C E P T ,  B U S I N E S S  G O A L S  A N D  S T R A T E G I E S
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There are a lot of celebrities sitting in our audience

In a market that is characterised by rapid development 
and where customers are constantly searching for more 
capacity at a lower cost, we will be the reliable, secure 
supplier. We will offer the market high-quality, secure 
services.

Trafikverket ICT operates on a number of markets and 
supplies services to both Swedish and foreign custom-
ers. The size of our markets varies depending on how 
we choose to define our services and delimit the mar-
ket. Because Trafikverket ICT was formed out of two 
businesses, the joint customer base has become much 
larger. This also means that we are able to offer skills 
and assets in both IT and telecommunications, with the 
transport sector as a starting point. 

Our most important customers, the Swedish Trans-
port Administration and the Swedish Transport 
Agency, account for most of our sales at present. Other 
large customers are Com Hem, Infranord, SJ, SL, Tele2, 
Vectura Consulting, Volvo IT, the Västernorrland 
County Council and a number of global telecommuni-
cations operators. We have also signed an agreement 
with the Norwegian media company, Media Netwerk, 
which is going through a stage of growth at present. 

Network capacity for the whole of Sweden
Trafikverket ICT supplies capacity at high speeds, 
meeting the high levels of accessibility required on the 

market for Networks and Operation. The larger fellow 
operators in networks include Telia Sonera and other 
Nordic telecommunications operators.

The fact that Trafikverket ICT is connected to over 
100 city networks in Sweden enables us to create bet-
ter access services and offer capacity from door to door. 
This means that the customer does not need to engage 
more than one supplier to reach the final user. Our Net-
works and Operation business area continues to focus 
on supplying capacity to telecommunications oper-
ators, media companies, and government agencies and 
authorities.

IT services for the public sector
The past five years have been extremely eventful in the 

market for IT services. A number of conversions to inde-
pendent subsidiary companies and mergers of govern-
ment agencies have taken place, which has generated 
new business for us. Furthermore, the market has devel-
oped towards supplying IT services in the form of cloud 
services, and we are part of that development. 

The target market for our IT services is the public 
sector, authorities, government agencies and the trans-
port sector. We offer functional, good quality services 
and security requiring a high level of accessibility. Our 
market share for IT services in the public sector is 
approximately 2.5 per cent at present and our target for 
2015 is to achieve a market share of 10 per cent. Fellow 
operators in the industry include Logica, Atea and Telia 
Sonera. 

Unique solutions
We construct services based on our networks, oper-
ation of those networks and our IT services. We add 
value by developing services and adding business-spe-
cific functions for the customer. This vertical integra-
tion creates unique applications for the customers. Our 
ITS services are aimed primarily at the transport sec-
tor, such as rail operators, transport companies and 
logistics companies, where the Swedish Transport 
Administration and the Swedish Transport Agency are 
our largest customers. 

The market for ITS is so new that it is constantly 
changing. There are unlimited opportunities for devel-

C U S T O M E R S  A N D  M A R K E T

 authorities SEK 1,070 million
  media/telecommunications 

operators SEK 155 million
 Transport SEK 83 million
 rail operators SEK 37 million
  IT companies SEK 5 million, 

Power companies SEK 3  million, 
County Councils SEK 1 million 
and Other SEK 2 million

Distribution of revenues for 2010 per sector
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opment and we have identified considerable potential 
growth in this area. Examples of other operators on the 
market for ITS services include EDB, Saab and IBM. 
However, there is currently no other operator on our 
market that offers the same type of complete solutions 
for the transport sector through its own efforts. 

Trends on the market
End-users expect to be on-line wherever they are, 
whether they use a computer, a tablet PC or a smart 
phone. Voice, images and data must be accessible via 
both fixed and mobile connections. Our market is going 
through a change in which the fifth mode of transport 
– transport of information – is growing. We see a grow-
ing need for mobile communications and for that rea-
son much of our growth potential is in network, cloud 
and ITS services.

Modern telecommunications can mean fewer busi-
ness trips, enabling companies to be managed and run 
in a more efficient way. Services in which the user is 
able to access applications wherever he or she is, so 
called cloud services, are therefore becoming increas-
ingly popular. Cloud services also make life easier for 
companies that are unwilling or unable to invest in 
stocks or infrastructure. 

C U S T O M E R S  A N D  M A R K E T

TrafIKvErKET ICT IS grOwINg – IT IS TImE wE ChallENgED 
ThOSE arOuND uS aND PrESENTED OurSElvES ON ThE marKET.



We continue to supply complete solutions

Trafikverket ICT supplies comprehensive IT and tele-
communications services based on the transport sec-
tor. Our complete solutions are what differentiate us 
from other IT and telecommunications companies. We 
offer our customers a range of functional, high-quality, 
secure services.

Our services
The services we provide are divided into three business 
areas: Intelligent transport systems and services (ITS), 
Networks and Operation and Offices (from 2011 
onwards this business area will be named Cloud Solu-
tions and Services, CSS). These business areas differ in 
terms of their structure and the form that their respec-
tive services take. The ITS business area is dependent 
on the Networks and Operation and Offices business 
areas to put together its offer to customers. The Net-
works and Operation and Offices business areas func-
tion as horizontal business areas, offering a more inde-
pendent range of services to a broader market. 

We see great potential for growth in all three busi-
ness areas. In order to achieve sustainable profitability 
and growth and improve our competitiveness, it is 
extremely important that we should continue to supply 
a range of complete services. The range of services 
offered is based on our network, the operation of that 
network, IT and telecommunications applications, our 
broad knowledge and many years of experience. The 
focal point is to offer something usable – a function. 

A supplier of many services
Our office services, which relate to server power, work-
places and operating applications, provide the infra-
structure. We offer a range of different alternatives in 
office services where customers themselves can com-
bine and purchase the parts they require. Networks and 
Operation supplies the network over which the infor-
mation is sent. ITS packages selective parts and adapts 
services on the basis of customers’ business needs by 
adding functions for the transport sector. 

O U R  R A N G E  O F  S E R V I C E S

Stadsnätsanslutningar

Trelleborg

Malmö
Landskrona

Helsingborg

Ängelholm

Båstad

Eslöv
Kävlinge

Sölvesborg
Kristianstad

Hässleholm

Lund

Ystad
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The fibre network 
We are one of the leading independent network wholesale operators in the 
country, with a 13,000 kilometre-long fibre network stretching from Riks-
gränsen in the north to Trelleborg in the south. Our cooperation with city 
 networks means that we reach almost 90 per cent of households in Sweden.  
We also offer data transfer using wireless technology which provides a diver-
sity that few other suppliers are able to match.



O U R  R A N G E  O F  S E R V I C E S

CAMERA

CAMERA

CAMERA

SERVERS AND STORAGE

CAMERA

A complete solution for supervision

Our range of services

Network and operating services

Cloud Solutions and Services, CSS

ITS
The ITS is dependent on the Cloud Solutions and 
 Services (CSS) and Networks and Operation business 
areas to put together its offer of services to customers. 
Our supervisory service IRIS illustrates how our differ-
ent business areas work together to supply a complete 
function.
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CuSTOmErS
TraffIC CONTrOl,  
 OPEraTIONal maNagEmENT, 
mONITOrINg CENTrES aND  
alarm CENTrES
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Searching carefully in the modern interface landscape

ITS has become more important over the past year and 
this has generated greater pressure on our business 
activities. We are seeing how we are moving more and 
more towards the supply of functional solutions. We 
have an obligation to supply complete solutions and we 
focus on customer benefit and business knowledge.

The combination of IT and telecommunications makes it 
possible to offer complete packaged solutions and systems 
operation throughout the chain from client to end-user. 
Communications adapted for traffic management and 
traffic supervision is one of our largest service areas. We 
ensure that communication tools such as signs, traffic 
lights, emergency telephones and loudspeaker systems 
work and that the right information is available in the 
right place, at any time of day. 

Other ITS services, such as operation and manage-
ment, are extremely important for our systems critical 
for society. These consist of process applications, for 
example, for traffic management and traffic informa-
tion made up of data centres with servers managed by 
our personnel who possess leading-edge skills. 

Focus in 2010 
Managing and improving our supplies of ITS services 
to the Swedish Transport Administration and the 
Swedish Transport Agency has been an important part 
of our activities. For that reason, the past year has been 
characterised by work to safeguard existing supplies 
by clarifying the range of services offered. Our existing 

services are offered mainly in the areas of telephony 
and applied communications, applied management, 
and consultancy and contract work. We have worked 
to produce descriptions of services and pricing models 
and to obtain greater knowledge of the market in order 
to achieve optimum growth. 

Our supervisory and security services have con-
tinued to grow. For example, during the year we have 
launched the IRIS monitoring service and have also 
launched contacts within facility supervision for signs 
and escalators. 

Open interfaces broaden the market
Open interfaces mean that market development moves 
in the direction of complete solutions. There is a large 
number of operators consisting of both systems integra-
tors and suppliers of management systems who have 
included supplementary services in their core activities. 
ITS is heading towards standardised services, which 
open up the market to competition but which also allow 
potential growth. We will broaden our market by estab-
lishing ourselves among local public transport services 
and rail operators. We believe that there are market 
shares to be won, primarily in road transport. 

During 2010 we have observed that there has been 
increasing political focus on ITS. The government’s 
ITS review was presented in April. The aim of that 
review was to draw up an overall strategy for all modes 
of transport and a plan of action for the use of ITS in 
the transport system. A number of focus areas were 

identified, which closely coincided with the invest-
ments we are focusing on in our ITS services.

The ITS business area in figures
Sales rose by 58 per cent over the year to SEK 676 mil-
lion (426). This is one result of greater demand for ITS 
services and progress in the market. 

In order to create sustainable growth, we need to 
move up the value chain and offer more refined ser-
vices. We can bring this about through investment in 
management areas where we identify strategic poten-
tial for growth. Systems management and systems 
operation are in demand in the market and we are able 
to offer both. Our information services is another stra-
tegic area of growth that we have identified.

2008 2009 2010
Sales, SEK million 307 426 676

Number of new services 9 12 24

O U R  R A N G E  O F  S E R V I C E S

Share of sales

  Intelligent transport systems 
and services (ITS) 676 SEK 
 million (50%)
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We tackle customers’ concerns

We offer a flexible service through our range of office 
services. We offer customers an opportunity to access 
IT services and servicing and support without any need 
to invest in infrastructure and stocks. This means that 
there is less need for technical skills, which allows cus-
tomers to focus on their core business.

Our office services aim to support business activities by 
providing complete solutions for IT and communica-
tions, such as telephony, office applications, meeting 
services and consultancy services. Our consultants 
assist the customers with such matters as servicing and 
application support and provide expert support for spe-
cific IT or telecommunications areas and security issues.

Our functional services include supplying applica-
tions such as e-mail clients and office packages. Besides 
application-related services, we are also able to offer our 
customers server space and capacity, storage with high 
access levels, and security and communications-related 
solutions. Our primary customers for office services 
include the Swedish Transport Administration, the 
Swedish Transport Agency, Vectura, Infranord and SJ. 

Development of new services
During the year we have launched services such as 
Surfsäkerhet [Internet surfing security], Kommunika-
tor 2.0 with telephony, Självserviceportaler [Self-ser-
vice portals] and PC as a Service. We focus primarily on 

the growth areas of mobile communications, outsourc-
ing and cloud services.

It is predicted that cloud services will experience 
considerable growth in the next few years. It is esti-
mated that Trafikverket ICT’s cloud services will be 
ready for delivery in 2011–2012. Our cloud services 
allow us to offer applications and access to servers and 
storage without any need for customers to invest in 
their own infrastructure. The services can be divided 
into three areas. The first is applications that custom-
ers are able to use without needing to invest in infra-
structure or licences. The second is access to infra-
structure and so-called “Computing as a Service”; 
customers are then allowed access to our servers, 
where they are also offered data storage. The third area 
in which we offer cloud services is hosting the custom-
er’s own infrastructure in our data centres. In other 
words, we offer space, an electricity supply, shell pro-
tection and fire protection.

The Offices business area in figures
Trafikverket ICT has experienced a number of changes 
in recent years. Vectura and Infranord were hived off 
from Vägverket [the Swedish Road Administration] and 
Banverket [the Swedish Rail Administration] in two 
separation projects that were completed in 2010. There 
was also an merger of the Swedish Rail Administration 
and the Swedish Road Administration. These changes 
have meant that the number of consultancy services 
provided has increased due to transfer consultations. 
This once-only effect of the wind-ups and consolida-
tions has contributed to a considerable improvement 
in results. Our net sales for Offices amounted to SEK 
451 million (238) in 2010.

2008 2009 2010
Sales, SEK million 159 238 451
Number of new services 2 3 4

O U R  R A N G E  O F  S E R V I C E S

Share of sales

 Offices 451 SEK million (33%)
From 2011 onwards, the name of the Offices 
 business area is being changed to Cloud Solutions 
and Services (CSS) to better reflect the range of 
services offered by that business area.
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» We must be prepared twenty-four hours a day to deal 
directly with any alarm concerning incorrect data.« 
anna-carin karlsson,  system technician

SYSTEMS TO RELY ON
“We will ensure that the Swedish vehicle and driving licence 
register is always updated. There are a large number of oper-
ators who need to access it at any time and they must be confi-
dent that they have been given the correct information. It is an 
extremely important task that we take very seriously”, says 
Anna-Carin Karlsson of Trafikverket ICT’s production division.

Anna-Carin is a member of the team responsible for running 
and updating the Swedish Transport Agency’s system for 
 vehicle and driving licence registration. With almost nine 
 million registered vehicles and over six million driving licence 
holders, it is clear that the two systems are extremely extensive. 
A total of 380 million transactions are carried out every year. 

The largest users are the insurance, car and car-testing 
industries, the Swedish police, the Swedish Tax Agency and 
the Swedish Transport Agency. The Swedish police, for exam-
ple, must be able to check whether a vehicle is stolen or unin-
sured and obtain information on the vehicle owner at any time. 

“In order to keep the register updated, every evening we 
carry out a so-called consistency revision in which we update 
the driving licence and vehicle registers with all the events 
from the previous twenty-four hours. Most updates are carried 
out by users themselves via direct links to the register, but 
information is also received via systems that scan, interpret 
and register information from forms, for example”, says Anna-
Carin Karlsson. 

PREPARED 24 HOURS A DAY
As far as vehicles are concerned, the issues dealt with relate 
primarily to changes of ownership, results of inspections and 
information on motor vehicle insurance. For example, the 
 driving licence register contains information on driving tests, 
driving licence permits, supervisor certificates and changes  
of driving licences. 

“We must be prepared twenty-four hours a day to deal 
directly with any alarm concerning incorrect data. The system 
must simply be accessible for users in any situation and I con-
sider that at ICT we are achieving that in a fantastic way.” 
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Good spiders have large webs

We offer telecommunications solutions in the form of 
capacity in a range of packages based on our country-
wide fibre network. During 2010 we have continued to 
raise our profile as a supplier of network and operating 
services through continuous dialogue with the larger 
operators on the market and ongoing participation in 
industry forums. 

Based on the network 
Our open, independent network reaches 216 of the 290 
municipalities in the country. From the network, we 
create cabled network capacity with the aid of a range 
of technologies such as wavelength, SDH and Ethernet. 
The Accesser supplementary service is an important 
component of our own capacity services since it is 
required to reach the final stage to the end-customer. 
We have overhauled and broadened our range of access 
services during the year. The cooperation with city net-
works, for example, means that we reach almost 90 per 
cent of the Swedish population. For many customers, 
the fact that a single supplier can offer the complete 
network from door to door is a source of security.

In 2010 we have continued to focus on WAN/IP and 
Ethernet services. WAN/IP services is an area in which 
we have identified considerable development potential. 
Our WAN/IP services involve so-called “Overbooking 
Ratio”, unlike our other capacity services. We have 
gradually built up skills in this area and are now further 
extending our WAN/IP network in order to provide 
more alternatives for the market.

Our range of services is being supplemented
This year we have also evaluated our current portfolio 
of services and business activities and have continued 
to work on our range of wireless services. Wireless 
capacity is an important development area and forms an 
integrated part of our growth strategy. Wireless cap acity 
supplements our cabled services and creates scope for 
new solutions. The first service is currently under devel-
opment, with a planned launch in spring 2011.

In addition to capacity services, we also offer a range 
of supplementary services such as consultancy assign-
ments and access services. We can offer our customers 
advice and expertise thanks to our leading-edge skills. 
Our services currently include different levels of super-
vision and operation, an area in which we have consid-
erable experience and a great deal of knowledge.

The market is characterised by downward 
 pressure on prices 
As far as our cabled network capacity is concerned, the 
market has been characterised by a greater need for 
capacity, combined with downward pressure on prices. 
These two factors mean that there is a permanent need 
to develop the ability to deliver and for efficiency. 
During the year we have worked on further developing 
our services to meet our customers’ existing and future 
needs. International telecommunications operators 
have shown renewed confidence in us and we have 
signed new agreements with Com Hem and Tele2. 

The Networks and Operation business  
area in  figures
We continue to increase our net sales despite the down-
ward pressure on prices and despite the fact that part 
of our sales are now reported in the ITS business area, 
which sells solutions in which our capacity is included 
in the service. Our operating margin has been subject 
to downward pressure, partly due to falling prices in 
the capacity market, which has affected our SDH and 
wavelength services in particular. 

2008 2009 2010
Sales, SEK million 356 263 227
Number of new services 1 2 2

O U R  R A N G E  O F  S E R V I C E S

Share of sales

  Networks and Operation 
SEK 227 million (17%)
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We are laying the ground for sustainable business activities

In 2010 we have worked to identify prioritised areas for 
security, the environment and quality. In 2011 we will 
set up a new unit to work with these areas.

In 2010 we have worked systematically in prioritised 
areas with the aid of specific targets for our business 
activities. The work to coordinate processes and man-
agement systems for quality, security and the environ-
ment will continue in 2011. We will set up a new unit to 
assume responsibility for the development of security, 
the environment, quality and health. Our aim is to 
ensure that the work leads to more efficient production 
and the right quality, which in turn leads to profitable, 
sustainable business activities.

Efficient, energy-saving production
One of our internal goals is to continue to wind up data 
centres. SMART is a bid to consolidate and modernise 
Trafikverket ICT’s data centres and IT environment. 
By consolidating and virtualising the IT environment, 
production can become more efficient in terms of 
power consumption, cooling and space. 

In 2010 we have wound up three data centres, which 
is a large step in the work towards green IT. Fewer data 
centres means reduced energy consumption and main-
tenance and allows us to focus even more on security. 
By reducing the number of data centres, we also reduce 
the number of freon-based cooling installations, which 
is another of Trafikverket ICT’s environmental and 

energy goals. Further measures to achieve more effi-
cient use of energy include ongoing replacement of IT 
equipment for more energy-efficient models. 

Management system for security,  
the  environment and quality
Security has been one of the areas most prioritised dur-
ing the year, with particular focus on the introduction 
of the ISO 27001 standard, a management system for 
information security. This project is approaching its 
final stages and the aim is that it should be completed 
in 2011. Trafikverket ICT will employ a security protec-
tion manager who will be responsible for both IT secur-
ity and physical security. 

Next year we will continue our work on the manage-
ment system by identifying which certifications are 
suitable for Trafikverket ICT’s activities. 

Meeting the expectations of those around us
We listen to our customers and employees in order to 
gain an understanding of our surrounding environ-
ment. We do this by such means as a Satisfied Customer 
Index and brand research. Brand research carried out 
in 2010 shows that we are meeting our customers’ 
expectations and that our customers have a high level 
of confidence in us. With the new composition of our 
customer base and an organisation undergoing changes, 
it has been a challenge to continue delivering in line with 
our customers’ expectations in 2010.

The greatest customer benefit we can offer is in the ser-
vices we provide that are critical for society. These ser-
vices are not always noticed, but it is nevertheless taken 
for granted that they will work. For example, society 
expects an infrastructure that works and that informa-
tion connected with that infrastructure will reach the 
people using it. This is a need that we satisfy on a daily 
basis. 

Q U A L I T Y,  T H E  E N V I R O N M E N T  A N D  S E C U R I T Y

2010 brand research, customers

0 1 2 3 4 5 6 7 8 9 10

 like: 6.4
 Confidence in: 6.4
 Speak of in positive terms: 6.3

Source: Brand Insight AB
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Q U A L I T Y,  T H E  E N V I R O N M E N T  A N D  S E C U R I T Y
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STOCKHOLM’S CONGESTION 
CHARGE SYSTEM IN SAFE 
HANDS
Every working day between 06.30 and 18.29, approximately 
380,000 motorists pass through Stockholm’s 20 congestion 
charge pay stations. Every day, a camera monitoring system 
takes almost a million photographs to register these vehicles. 
The information from the congestion charge system is coord-
inated with the vehicle register, which helps to identify the 
vehicles passing through the pay stations. 

Håkan Persson is the supervisor of the team within 
Trafikverket ICT that monitors the operation of the congestion 
charge system: 

“We have set up a monitoring system that is manned every 
day between 05.00 and 23.00. We are prepared to take the 
 correct action rapidly, regardless of the event, the incident or 
the type of alarm. In fact, we are prepared twenty-four hours  
a day to ensure that the system always works.”

CLOSE DIALOGUE WITH THE CUSTOMER
Trafikverket ICT had been preparing the takeover of the oper-
ation of the congestion charge system with the Swedish Trans-
port Agency for a long time. 

“I believe that the Swedish Transport Agency is satisfied 
with what we deliver. And of course that is the most important 
thing. However, we ourselves are also extremely proud of the 
quality and security that we have managed to provide since  
day one”, says Håkan Persson, and continues: 

“One of the success factors is that we carried on a close dia-
logue with the customer right from the start. That enabled us 
to prepare to meet expectations in the best possible way at an 
early stage. Now, when everything is operational, I can see that 
we have a good opportunity to apply our experience to other 
unique custom-made solutions that require a great deal of 
operational security and management of large quantities  
of information. Naturally, that is an exciting thought.”

» One of the success factors is that we carried on a close 
dialogue with the customer right from the start.« 
håkan persson,  supervisor
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In 2010, our organisation underwent several internal 
changes as a consequence of the merger of Vägverket 
IT and Banverket ICT. For these reasons, efforts have 
been focused on strengthening leadership and broad-
ening skills during the year, as well as measures to 
improve job satisfaction and team spirit. Good coop-
eration and hard work has enabled us to continue at the 
leading edge as far as services are concerned.

Our employees are one of our most important resources 
and we want them to feel secure and proud of their 
work for Trafikverket ICT. Our commitment, our driv-
ing force and the pleasure we take in our work are 
 decisive to enable us to provide customers with the best 
support and treatment imaginable.

Changes require cooperation and communication
The merger of Vägverket IT and Banverket ICT has 
increased the need for internal information and com-
munication in order to make all employees feel part of 
things. During the year, we have arranged management 
meetings and staff meetings in which the management 
has visited several of our offices. We have also carried 
out internal brand research in which our employees 
were given an opportunity to give their views on 
Trafikverket ICT as a workplace and as an employer. 
The research made it clear that most employees were 

satisfied with their working situation and were proud 
to work at Trafikverket ICT. This dialogue with our 
employees is extremely important to allow us to gain 
an understanding of our employees’ view of their 
employer and what we can do to create a comfortable 
workplace in which they can develop their skills. 

At the beginning of the year, employees were pro-
vided with training aimed at increasing their under-
standing of our communal activities, our goals, and how 
we act and communicate on the basis of our business 
values. We will continue to focus on progressing 
towards a single corporate culture over the next few 
years.

A communal workplace
One important aspect of the process of change was to 
collect our employees into a communal workplace. 
Day-to-day work with colleagues contributes to greater 
comfort and a greater feeling of belonging. From 
December 2009 and throughout 2010, our employees 
in Luleå, Gothenburg, Eskilstuna and Stockholm moved 
to communal premises. The aim is to ensure that every-
one is in place in his or her new workplace in the first 
quarter of 2011, which is a large step towards building 
up a new common culture.

We are strengthening our leadership
We are constantly seeking people with skills and 

The employees continue to give their best performance

E M P L O Y E E S

2010 brand research, employees

0 1 2 3 4 5 6 7 8 9 10

 Proud of: 6.35
 Confidence in: 5.80
 recommend: 5.86

Source: Brand Insight AB
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 experience to strengthen our organisation. Several of 
our managers have experience of management posi-
tions in trade and industry, of organisational changes, 
and experience of the road and rail sectors. This adds 
a new perspective on how a business should be run. Our 
managers have also undergone training in change com-
munication, which provides them with the tools to 
communicate and pursue the current changes as effec-
tively as possible. 

The development of our leadership and our invest-
ment in managers will continue during 2011. In order 
to achieve our strategic goals as far as growth is con-
cerned, managers will participate in a training course 
in business and leadership in practice in 2011. Leader-
ship in practice is about transforming personal qual-
ities into actual leadership.

Healthy growth
Trafikverket ICT endeavours to be a stimulating work-
place that aids development by contributing to the 
bene fits to society and by constantly being on the lead-
ing edge as far as services are concerned. We see our 
continued low staff turnover as an indication that we 
are providing a workplace in which people feel com-
fortable and in which they wish to remain. There was 
a small amount of mobility in the organisation at the 
end of the year as a consequence of our efficiency drive. 
The percentage of employees signed off sick continues 
to be low at 2.7 per cent. 

We had 410 employees at the end of the year and, 
despite the process of coordination and the efficiency 
drive, Trafikverket ICT has more people joining the 
company than leaving. Many of the consultancy ser-
vices that were previously outsourced have been 
replaced by permanent employees, which is a process 
that will continue in future. 

Key ratios

 Trafikverket ICT 
20101)

 (Banverket ICT  
& vägverket IT) 

20092)

Number of permanent 
employees at the end of 
the year 410 394
– of which women, % 23.4 24.1
average age, years 45.0 44.6
Turnover of personnel, % 1.20 1.58
absence due to illness, % 2.7 2.8
1)  The accounts cover the period from april to December. This is because the Swedish 

Transport administration was formed on 1 april 2010.
2) The accounts cover the period from 1 November to 31 December 2009 for vägverket IT.

E M P L O Y E E S
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Risks and uncertainty factors

Uncertainty with regard to future events is something that 
all businesses face. Future events may have a positive or 
a negative effect on business. The ability to manage risks 
therefore forms an important part of the management 
and control of Trafikverket ICT’s business activities.

There are different types of risks in operations. Finan-
cial risks arise in the management of assets and liabil-
ities. Operational risks arise in current activities and 
are related to the objectives of the operation, critical 
resources, and the design of manual routines and sys-
tems support for important processes in operations. 

Risk management process
Work to identify and manage risks has been carried on 
in day-to-day operations and in the various projects 
implemented at Trafikverket ICT. The risk manage-
ment process has been coordinated with Trafikverket 
ICT’s process for planning and monitoring operations. 
The risks have been managed by prioritisation of oper-
ations which aims to limit or minimise the risks that are 
considered to be the most serious. This risk manage-
ment work has been carried out on the basis of guide-
lines established by the director of Trafikverket ICT.

Responsibility for analysis and risk management 
coincides with line responsibility. Trafikverket ICT 
also has a risk control unit to coordinate the work, 
assume responsibility for quality assurance, contribute 
support in terms of methods and models, and monitor 
to ensure that action is taken on identified risks. The 

unit also prepares a monthly overall risk analysis which 
is regularly discussed at management meetings and in 
the Internal Board of Directors.

Financial risks
Trafikverket ICT is exposed to financial risks in the 
form of market risks, credit risks and liquidity risks. 
The financial risks are considered to be relatively low.

Trafikverket ICT entrusts the Swedish Transport 
Administration central financing unit with all invest-
ments of surplus liquidity, which means that the invest-
ment guidelines established by the Swedish Transport 
Administration are observed. 

Market risk
Market risk is the risk that the fair value or future cash 
flows may vary due to changes in the market price. We 
are exposed to interest rate risks on our investments. The 
average interest rate over the year was 2.3 (4.2) per cent. 
Interest expenses amounted to SEK 20 million (39).

Credit risk
Credit risk is the risk that a counterparty may be unable 
to fulfil its commitment and thereby cause a loss for 
Trafikverket ICT. Borrowers’ and counterparties’ 
credit worthiness is established by Trafikverket ICT 
with the aid of an external credit assessment.

Operational risks 
Operational risks are risks of losses as a consequence 

of unsuitable or unsuccessful internal processes, 
human error, defective systems or external events. 

Political risks
Political risks are defined as the business risk that may 
arise as a consequence of a political decision. It may be a 
question of changes in taxes, environmental charges, 
changes in environmental legislation and conditions for 
permits, and political objectives relating to the compo-
sition of infrastructure. This type of risk is difficult to 
 predict and guard against. Trafikverket ICT therefore 
actively monitors its surrounding environment and main-
tains contact with decision-makers in relevant areas. 

Loss of skills and key personnel 
In order to manage the risk of any loss of key personnel, 
we are working to attract and retain people with unique 
skills through structured planning of skills, and leader-
ship and management development programmes. 

Changes in technology
Trafikverket ICT operates in the IT and telecommuni-
cations sector. This is a dynamic sector which is char-
acterised by rapid changes in technology. Trafikverket 
ICT’s services are focused on high quality and security 
and fully hold their own in terms of both technology 
and price in the existing competitive environment. 

Risks linked to installations 
Trafikverket ICT’s largest installation risks are associ-

R I S K S  A N D  R I S K  M A N A G E M E N T
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R I S K S  A N D  R I S K  M A N A G E M E N T

ated with the operation of our installations. Installation 
risks are minimised through measures to prevent dam-
age, good maintenance, training, fire protection, 
advance planning of renewals of installations and effec-
tive administrative procedures. 

Security is one important aspect as far as  Trafikverket 
ICT’s network customers are concerned. Trafikverket 
ICT works on preventive network planning which 
means that data traffic is sent along duplicated routing 
paths (redundancy), so that any network outage does 
not affect the customers’ operations. When the network 
has no redundant structure, we work on alternative 
network planning solutions such as leasing alternative 
routing paths from other network owners or laying new 
fibre optic cable. In order to avoid cabling excavations, 
a cable instruction service in which the cables and 
installations are marked out is offered during the exca-
vation work. ICT is working to constantly improve such 
items as network structures in which the network is 
constructed with geographical redundancy as far as 
possible. 

Environmental risks
Many activities are subject to the costs and obligations 
associated with environmental risks. Environmental 
matters are a natural part of Trafikverket ICT’s activi-
ties and, as part of the Swedish Transport Administra-
tion, we have been an environmentally friendly sup-
plier for a long time.

fuTurE EvENTS may havE a POSITIvE Or a NEgaTIvE EffECT 
ON BuSINESS. ThE aBIlITy TO maNagE rISKS fOrmS aN 
ImPOrTaNT ParT Of Our maNagEmENT aND CONTrOl.
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Trafikverket ICT forms part of an authority and that fact 
characterises both the organisation’s structure and its 
management. A new organisation has been developed 
in order to face the future. A review concerning separ-
ation is also being carried out parallel to this.

Our owners
The Swedish Transport Administration is an authority 
which forms part of the Näringsdepartementet [Swed-
ish Ministry of Enterprise, Energy and Communica-
tions]. It is managed through laws and ordinances and 
appropriation directions. The Swedish Transport 
Administration has chosen to organise Trafikverket 
ICT as a profit centre in which an Internal Board of 
Directors supports the Executive Director of the 
 Swedish Transport Administration’s profit centres in 
the work of managing the unit. The organisation is 
 managed through rules of procedure and business 
objectives which are similar to those of a company. The 
business objectives relate to finance, customers, devel-
opment and employees. The Swedish Transport Admin-
istration also manages the organisation, for example, 
through policy documents and regulations. As part of a 
public authority, Trafikverket ICT is subject to the sys-
tem of rules applying to public management, for exam-
ple, the Swedish Administrative Procedure Act and the 
principle of public access to official documents.

Management towards established targets  
for broadband and ITS
In addition to the overall management documents to 
which Trafikverket ICT is subordinate as a profit centre 
of the Swedish Transport Administration, Trafikverket 
ICT endeavours to comply with the government’s 
broadband and ITS strategies. Widespread use of IT and 
the Internet is good for Sweden in terms of growth, com-
petitiveness and capacity for innovation. This in turn 
contributes to the development of a sustainable society 
and helps to meet the challenges of increasing globali-
sation, climate change, and an ageing population in a 
sparsely built-up country. One condition for meeting 
the challenges is that there should be access to broad-
band with high connection speeds throughout the coun-
try. Through its broadband strategy, the government is 
seeking to carry on the work to improve competition 
and conditions for operators on the market.  Trafikverket 
ICT is an important operator on the market for elec-
tronic communications services and, therefore, also for 
the implementation of the broadband strategy. 

The ITS strategy has been drawn up to identify 
measures for designing the transport system of the 
future. The strategy should combine requirements 
relating to efficiency, a higher number of journeys, and 
more transport with the requirement for a healthy 
environment in the broad sense, and security and 
safety. A series of different measures is required both 
nationally and internationally in order to obtain a more 

efficient, more climate friendly, more secure and safer 
transport system. In particular, this means making 
 better use of existing resources and capacity in the 
transport system, offering new and attractive solutions 
for both passengers and freight, and making use of a 
range of instruments and incentives. The aim of the ITS 
strategy is to promote more widespread use and faster 
introduction of ITS in order to:
−  contribute to the development of a sustainable, safe, 

secure transport system, 
−  provide benefits for individuals, companies and society,
−  facilitate intermodal journeys and transport from 

door to door, and
−  strengthen the competitiveness of Swedish industry 

and help create new jobs.

Composition of the board of directors
The Executive Director of the Swedish Transport 
Administration’s profit centres is the Chair of the Inter-
nal Board of Directors. He or she appoints the other 
board members. The board members are, in formal 
terms, advisers to the Chair of the Internal Board and 
business management and should, as far as possible, act 
as though each of them is personally liable. The pur-
pose of this is to bring about a situation which resem-
bles that of a company as far as possible. The composi-
tion of the current Internal Board of Directors is 
designed to discuss broad issues relating to the future 
in a phase of considerable change.

Management and organisation

O W N E R  D I R E C T I V E S  A N D  M A N A G E M E N T
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The Trafikverket ICT organisation
Trafikverket ICT is managed by the Director of 
Trafikverket ICT in consultation with the Internal 
Board of Directors. 

Organisational changes
In order to face the future in the best possible way, a 
new organisation has been developed and established 
and it began operating on 1 January 2011. Changes have 
taken place in many aspects of Trafikverket ICT’s activ-
ities, business, production, communications and 
finances. We are also setting up a new unit to manage 
business activities. The new organisation is a result of 
the work carried out to produce operational documents 
describing the organisation’s activities, their interfaces 
and their tasks.

Activities under review
Parallel to our internal changes, a governmental review 
on separation of Trafikverket ICT from the Swedish 
Transport Administration is being carried out. The 
review, which was published on 20 December 2010, 
stated that Trafikverket ICT could be separated from 
the Swedish Transport Administration without any 
detriment to operational security in the rail transport 
system. Trafikverket ICT has been given the task of 
drawing up a plan of action containing proposals on 
how the separation should be implemented. The plan 
of action will be presented in 2011.

O W N E R  D I R E C T I V E S  A N D  M A N A G E M E N T
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Board of Directors 
Katarina Norén

Chair

Executive Director of the 
Swedish Transport Admin-
istration profit centres and 
member of the Swedish 
Transport Administration 
management.

Education: Civilekonom 
[Bachelor of Science 
(Econ.)].
She previously worked for 
Vägverket [the Swedish 
National Road Administra-
tion] for 12 years and Ban-
verket [the Swedish 
National Rail Administra-
tion] for three years in dif-
ferent management posts, 
including three years in the 
Banverket senior manage-
ment team. She has also 
worked as an auditor at  
the Ernst och Young and 
Bohlin auditing firms.
Elected: 2010

Sören Belin

Board member

Independent consultant 
with his own company.
Education: Engineer with 
further studies in business 
economics.
He was previously the CEO 
of Green Cargo and a mem-
ber of the group manage-
ment of SAS and ASG 
 Sweden. His current posts 
include coordinator of 
Future Rail Sweden, a non-
profit association wishing 
to develop Swedish rail-
ways. He has worked in 
transport for the past 25 
years.
Elected: 2010

Jan Åke Ekström

Board member

CEO of Jaunty Consult. 
Board member of CityNet 
and Avesta Teletjänst.
Education: Civilekonom 
[Bachelor of Science 
(Econ.)] and civilingenjör 
[Master of Engineering].
He was previously CEO of 
TeleLarm, Telia IT-Service 
and Colt Telecom, market-
ing manager of Telia and 
board member of the Ban-
verket Projektering and 
Banverket Telenät Internal 
Board of Directors.
Elected: 2005

Charlotta  Lindmark

Board member

Chief Legal Advisor and 
Executive Director of the 
Swedish Transport Admin-
istration, Legal matters 
and Plan review. She is  
a board member of the 
 Byggandet Construction 
Contracts Committee and 
a member of the Konkur-
rensverket [Swedish 
 Competition Authority] 
procurement committee.
Education: Jur. kand. 
[Bachelor of Laws].
Previously Chief Legal 
Advisor and Director of 
Legal matters in  Banverket, 
an associate judge of 
appeal at the Svea Court  
of Appeal, a district court 
judge, an attorney at the 
Glimstedt law firm and a 
member of the Banverket 
Produktion Internal Board 
of Directors.
Elected: 2009

Mathias Persson

Board member

Executive Director of the 
Swedish Transport Admin-
istration central IT func-
tion with responsibility for 
the organisation’s com-
bined IT activities.
Education: Försvarshög-
skolan [the Swedish 
National Defence College], 
corresponding to an MBA in 
political and social science.
He was previously the 
Director of Verksam-
hetsstöd, Beredskap och 
säkerhetsskydd [Opera-
tional Support, Prepared-
ness and Security Protec-
tion] and of the Banverket 
administration depart-
ment. He has also worked 
in information supply at 
the strategy unit at the 
Swedish Armed Forces 
Headquarters.
Elected: 2007

Kent Schultz

Board member

CEO of Interim Partner. 
Board member of the 
 Brabizon Group (Chair) 
and Cint USA Inc.
Education: Fil. pol. mag. 
[masters degree in political 
studies].
He was previously a part-
ner of Interim Manage-
ment Intl., CEO of PA Con-
sulting Group/Ekonomisk 
Företagsledning and an 
auditor at KF. He has 
worked as a consultant 
responsible for a large 
number of projects for 
 Banverket, Post- och tele-
styrelsen [the Swedish 
National Post and Telecom 
Agency], Telia, Posten, 
Kinnevik, Vattenfall and 
Volvo. He was a member  
of the Banverket Telenät 
Internal Board of 
 Directors.
Elected: 2000

Björn Sundberg

Union representative

The SACO [Sveriges 
 Akademikers 
Centralorgani sation – 
Swedish Confederation of 
Processional Associations] 
Transport and Railway 
Association.
Education: Engineer.
He was previously an elec-
trical project manager and 
was a trade union repre-
sentative for over ten years.
Elected: 2009

Sven-Gunnar  Billman

Union representative

SEKO – The Union of 
 Service and Communica-
tion Employees.
Education: Education: 
Technical upper secondary 
school.
He previously spent over  
10 years as a trade union 
representative.
Elected: 2010
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Management
Jan Fahlén

Director of Trafikverket 
ICT (CEO)

Education: Officer  
(the Swedish National 
Defence College).
He was previously 
Director of the Banver-
ket Operations Division, 
health and medical care 
and Försvarsmakten 
[the Swedish Armed 
Forces].
Employed: 2003

I paint the picture and 
point the way. I like to 
stimulate enthusiasm 
and inspire people and  
I have a great deal of 
experience of a wide 
range of activities that  
I apply in my work to 
drive Trafikverket ICT 
forward.

Børge Granli

Assistant Director of 
Trafikverket ICT

Education: Officer.
He previously had 20 
years’ experience of 
management positions 
as CEO and manager of 
24SevenOffice, Crys-
tone, Long Distance 
Europé, NETnet, Tele2, 
Motorola and Esselte 
System.
Employed: 2009

I am engaged in man-
agement and merger 
work and I have many 
years’ experience of that 
work in different busi-
ness sectors. I have a 
thorough understanding 
of change processes and 
I know that informed 
employees can move 
mountains.

Eva Karin  Andersson

Technical Manager 
(CTO)

Education: Master of 
Engineering in electro-
technology, Chalmers 
University of Techno-
logy.
She was previously a 
manager in sales and 
marketing at Banverket 
Telenät and a research 
engineer at the Chalm-
ers University of Tech-
nology.
Employed: 1991

I am good at the techni-
cal aspects of our acti-
vities and know what is 
required to be able to 
supply services to our 
customers. I am a 
dynamic and enthusias-
tic person with my own 
ideas and views. Some-
one to lean on when 
times get tough.

Erika Bjerner

Head of 
 Communications

Education: Bachelor of 
Arts in PR and Business 
Communication, 
 European  University, 
 Brussels. 
She previously worked 
in sales and marketing 
at Eurosport Television 
and in network capacity 
sales at Banverket Tele-
nät.
Employed: 2002

I help create a good 
atmosphere at work with 
a lot of laughter. I take a 
holistic view of the 
power of communication 
in change and develop-
ment. I am a typical 
doer, which contributes 
to the dynamic in our 
discussions.

Björn Bontin

Head of Finance (CFO)

Education: Bachelor of 
Science (Econ.), Lund 
University.
He has previously been 
CFO/Senior Advisor at 
five different companies 
in the past ten years.
Employed: 2010

Customer benefit must 
be our guiding light in all 
competitive activities.

Anette Granberg 

Head of Human 
Resources (HRO)

Education: Bachelor of 
Science (Econ.) special-
ising in organisation 
and leadership.
She previously worked 
as head of department 
at Trafikrestauranger.
Employed: 2006

I ensure that the right 
skills are available at the 
right time in our acti-
vities. The starting point 
for our personnel work is 
to endeavour to be an 
attractive employer.  
I take on challenges with 
a humanist, businesslike 
attitude. 

Hans Hagen

Head of Deliveries

Education: Officer  
(the Swedish National 
Defence College).
He previously worked 
for the Banverket 
Expert Support and 
Society unit, was head 
of development at the 
Operations Division 
and section head at 
Beredskap och säker-
hetsskydd [Prepared-
ness and Security 
Protection].
Employed: 1999

I like working in a stra-
tegic way and have the 
ability to see how we can 
realise our objectives.  
I also try to strike a bal-
ance between vision and 
our everyday opera-
tional objectives.

Henry Nilsson

Head of Business 
 Activities (CCO)

Education: Engineer 
and market economist.
He has 25 years’ previ-
ous experience in IT 
and telecoms in the 
Swedish market at Eric-
sson, Digital Equipment 
and Dotcom. He worked 
most recently as Head 
of Sales at TDC Sverige.
Employed: 2009

I have a great deal of 
experience of running 
business activities and 
have worked in both 
sales and business devel-
opment. I am also good 
at building good rela-
tionships with our 
 customers.

Anders Sandin

Head of Operations 
(COO)

Education: Electronics 
engineer.
He was previously head 
of marketing at Ban-
verket Produktion, the 
person responsible for 
large customers at 
 Syntronic and a 
designer at Ericsson.
Employed: 2009

I ensure that we deliver 
what the client ordered 
and that we do it effi-
ciently. I like things to  
be in order.
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SAFER STATIONS  
IN MÄLARDALEN
Trafikverket ICT has developed a monitoring service with a 
high level of accessibility and operational security. IRIS, as the 
service is called, is the result of close cooperation with the cus-
tomer – the Swedish Transport Administration. There was a 
need to prevent accidents caused by people trespassing on rail-
way tracks. There was also a need for greater security for 
parked and shunted freight wagons. 

Fredrik Zetterström, a connection planner, was an impor-
tant cog in the development of IRIS:

“The challenge for us in this supply project was to try to make 
a complicated thing as simple as possible. Our starting point was 
that it should be possible to use the same technological platform 
in different places around the country, to be able to extend 
rather than rebuild. It was almost like doing a jigsaw puzzle. 

The concept is based on communications equipment on each 
platform that can be easily connected to several cameras and 
which allows traffic information officers to monitor these sites. 
The service is already being used by traffic information officers 
at all passenger stations in Mälardalen and in Hallsberg.” 

MORE SAFE SITES IN FUTURE
The service, which includes everything from cameras, commu-
nication, video management systems and servicing to main-
tenance, is able to fulfil requirements for monitoring to prevent 
damage and theft and to provide protection for personnel or 
traffic on roads and in tunnels. 

“It is good that we have succeeded in creating this solution. 
Now we are taking the next step, which will be to further 
develop the service for new areas of use. There is a lot of 
demand for higher safety levels. IRIS, which is a simple and 
extremely reliable solution, has therefore come along just at 
the right time.”

»   There is a lot of demand for higher safety levels. IRIS, which is a simple and 
extremely reliable solution, has therefore come along just at the right time.« 
fredrik zetterström,  connection planner
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Five-year  
Overview

SEK million 2010 2009 2008 2007 20063)

Net sales 1,356 951 822 814 802
Operating profit/loss 229 127 180 212 161
Profit/loss after net financial income and expenses 209 88 142 166 118
Operating margin, % 16.9 13.4 21.9 26.0 20.2
Profitability on capital employed, % 13.9 7.8 11.0 13.8 10.5
Profitability on equity, % 14.8 7.1 12.6 19.2 16.3

Equity ratio, % 40.8 36.8 34.4 29.0 26.0
average internal equity 773 680 605 515 427
average capital employed 1,654 1,627 1,641 1,612 1,558
Investments 212 196 99 123 131
Number of permanent employees  
at the end of the year 410 3941) 243 230 223
assessed accessibility in the network, %2) 99 100 100 100 100

1) 129 people were taken over from vägverket IT on 1 November 2009.
2) This relates to a number of geographically dispersed nodes in a redundant country-wide trunk network.
3) The comparison figures relates to the combined values (pro forma) for Banverket Telenät and Banverket IT. 
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Administration Report
Operations
2010 has been an eventful year for Trafikverket ICT and  
was characterised by the merger with Vägverket IT, which was 
fully completed at the beginning of 2010, and the formation of a 
new authority – the Swedish Transport Administration.

The Swedish Transport Administration was formed on 
1  April 2010 and all ongoing activities at Banverket and 
Vägverket were taken over by the Swedish Transport Admin-
istration. The activities of Banverket and Vägverket therefore 
ceased and were wound up. 

Trafikverket ICT is a profit centre within Trafikverket [the 
Swedish Transport Administration]. This means that the 
Swedish Transport Administration owns and manages 
Trafikverket ICT under conditions that resemble those of a 
company as far as possible. Our task is to supply comprehen-
sive IT and communications services to the Swedish Trans-
port Administration (so-called ICT services), but also to offer 
complete ICT services to customers outside the Swedish 
Transport Administration. 

At present we have approximately 300 customers outside 
the Swedish Transport Administration.

A joint organisation for IT operations has been established 
in accordance with previous decisions from the former 
authorities, Vägverket and Banverket. The transfer of activi-
ties took place in two stages. The first stage, which consisted 
of the transfer of personnel, was carried out on 1 November 
2009. The second stage, which consisted of the remainder of 
the transfer of activities of Vägverket IT to Banverket ICT, 
was carried out on 1 January 2010. This involved a takeover 
of fixed assets and other assets and liabilities and supply 
agreements, among other things. The transfer of assets and 
liabilities took place at book values and was adjusted in terms 
of liquid assets between the parties.

Vägverket IT previously formed part of the Vägverksmyn-
digheten [the Swedish Road Administration] and was there-

fore not an independent profit centre with its own income 
statement and balance sheet.

Comparison figures for the income statement and balance 
sheet have not been recalculated due to the above change in 
operations.

Effects in terms of volume of changes  
in  operations for Trafikverket ICT
The merger of IT operations has led to the following effects 
on an annual basis:
– Revenues rose by 21% (approximately SEK 198 million)
–  Costs of goods sold rose by 22% (approximately  

SEK 177 million)
–  Fixed assets rose by 1.2% (approximately SEK 19.5 million)
–  Current assets rose by 0.3% (approximately SEK 0.8 million)
–  Current liabilities rose by 0.6% (approximately SEK 1.5 million)

The year was characterised by large-scale customer projects:
1.  The establishment of the Swedish Transport Administration’s 

IT environment “Skapandet av gemensam it-miljö för 
Trafikverket” [The creation of a common IT environment for 
the Swedish Transport Administration] involved a large num-
ber of consultancy services.

2.  The migration of Vägverket and Banverket to the Swedish 
Transport Administration has been and is the largest ongo-
ing task. The migration of the profit centres remains.

3.  During the transfer of activities from Vägverket IT to Ban-
verket ICT, the agreement with the Swedish Transport 
Agency was taken over, which meant, among other things, 
taking over the operation of the congestion charge system 
in Stockholm. There has been considerable growth in the 
services supplied by Trafikverket ICT to the Swedish 
Transport Agency in 2010. In 2010, the framework agree-
ment with the Swedish Transport Agency was extended up 
to and including 2012.

4.  The development work, including adaptation and migra-
tion of the Vectura Consulting and Infranord IT systems, 
has given rise to a number of projects involving continuous 
supplies.

In order to obtain the benefit of the effects of the merger, we 
have established objectives for how we wish our activities to 
be organised in 2015. The planning was complete in mid-2010 
and a proactive business plan with clear goals has been drawn 
up for the period up to 2015.

Possible separation from the Swedish Transport Administration
Trafikverket ICT is the subject of a governmental review for 
a possible separation from the Swedish Transport Adminis-
tration. The review proposes that Trafikverket ICT be sepa-
rated from the Swedish Transport Administration. Trafik-
verket ICT has been given the task of drawing up a plan of 
action containing proposals on how the separation should be 
implemented. A separation would enable Trafikverket ICT 
to continue to develop and grow in the market.

Sales and profit/loss
Total sales for 2010 amount to SEK 1,356 million. Of total rev-
enues, the Swedish Transport Administration accounted for 
SEK 866 million and external customers accounted for SEK 
490 million.

Revenues for the ITS business area amounted to SEK 676 
million. Sales for Offices were SEK 451 million and sales for 
Networks and Operation were SEK 227 million. Adjustment 
of costs for the merger with Vägverket IT generated revenues 
of SEK 2 million.

The profit after net financial income and expenses for 
external business was approximately SEK 106 million.

Cash flow from current activities was SEK 366 million.
Depreciation for telecommunications installations and pro-
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duction amounted to SEK 200 million, of which SEK 63 mil-
lion related to SIR installations and mobile systems linked to 
rail applications.

Trafikverket ICT had 410 permanent employees at the 
beginning of 2011. Trafikverket continues to experience a low 
turnover of personnel. Absence due to illness also continues 
to be low at 2.7 per cent. Since large-scale changes have taken 
place within the organisation, no employee survey was car-
ried out in the past year. However, in 2011 Trafikverket ICT 
will carry out a so-called zero survey. An ongoing efficiency 
drive is taking place throughout the Swedish Transport 
Administration and also within Trafikverket ICT. More 
employees join Trafikverket ICT than leave since consultancy 
services that were previously used in operations have been 
replaced by fixed employees. An ongoing consultancy 
exchange process will continue and will be extended in 2011.

Environmental issues form a natural part of Trafikverket 
ICT’s activities and, as part of the Swedish Transport Admin-
istration, we have been an environmentally friendly supplier 
for a long time. We currently have an internal management 
system for environmental matters, quality and the working 
environment. Security was one of the areas prioritised dur-
ing the year, with particular focus on the introduction of the 
ISO 27001 standard and a management system for informa-
tion security, which it is estimated will be completed in 2011.

Investments
During 2010, Trafikverket ICT has invested SEK 211 million 
in fixed assets, of which SEK 130 million related to telecom-
munications installations and SEK 81 million related to pro-
duction tools. The investment in telecommunications instal-
lations includes the extension of the MobiSIR mobile 
network and continued extension of GSM-R for increased 
radio coverage for SEK 16 million. A continued development 
of a new IP network for rail communication has taken place 

for SEK 47 million and there have been other investments for 
a total of SEK 67 million in the IT environment and commu-
nications network.

In the 2009 annual report we stated that the level of 
investment in telecommunications would fall compared to 
2009 when the outcome was SEK 196 million. The compar-
able outcome for telecommunications investments in 2010 is 
SEK 130 million. The planned investment level for 2011 is 
estimated to rise compared to 2010. This is due, among other 
things, to consolidation of IT environments, investment in 
new communications networks and development within the 
ITS area.

There has been a high level of investment of approxi-
mately SEK 38 million in production tools in 2010, due pri-
marily to investment in PC workstations for leasing to the 
Swedish Transport Administration. Other important factors 
included the purchase of Vägverket IT’s existing fixed assets 
for approximately SEK 19 million. Otherwise, investments of 
approximately SEK 24 million have been made in tools and 
support systems. 

Events after the end of the year 
From 2011 onwards, the name of the Offices business area is 
being changed to Cloud Solutions and Services (CSS).

The work of the Internal Board of Directors 
Trafikverket ICT is managed by an Internal Board of Direc-
tors consisting of eight members. The Chair of the Internal 
Board, the Executive Director of the Swedish Transport 
Administration profit centres, has a decision- making right  
by delegation from the Director-General of the Swedish 
Transport Administration. Other members of the Internal 
Board hold positions as advisers in relation to the Chair of the 
Internal Board. 

During the year, Minoo Akhtarzand, Hans Ring and 

 Barbro Winstrand left the Internal Board of Directors as part 
of the formation of the Swedish Transport Administration. 
The new members during the year were Katarina Norén 
(chair) and Sören Belin.

The Internal Board of Directors held eight meetings dur-
ing the year. The most important matters during the year were 
the development of the business plan, the merger with 
Vägverket IT, and the review on separation of Trafikverket 
ICT from the rest of the Swedish Transport Administration.

Proposed allocation of the profit/loss for the year
The following profits are at the disposal of the owners,  
SEK thousand:

Profit brought forward  447,395
Profit/loss for the year  114,675
Amount to be allocated 562,070

The Internal Board of Directors proposes that the profit be 
allocated as follows:

Dividends  28,670
Carried forward to new accounts  533,400

The Internal Board of Directors’ reason  
for the proposed dividend
The Swedish Transport Administration has a general divi-
dend policy. According to that policy, dividends will be paid 
out when Trafikverket ICT has met the Swedish Transport 
Administration’s long-term requirements for solvency and 
they will then be paid out at 25 per cent of the profit for the 
year. The long-term requirement has been established at 25 
per cent. Trafikverket ICT is achieving solvency in line with 
the requirement and for that reason a dividend is proposed.
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SEK million 2010 2009

Net sales Note 2 1,356 951
– of which Swedish Transport administration internal sales 866 696
– of which external 490 255
Costs for services sold Note 3 –1,024 –786

Gross profit/loss 332 165

Sales costs –61 –15
administrative costs –42 –23

Operating profit/loss 229 127

financial income 0 0
financial expenses –20 –39

Profit/loss after net financial income and expenses 209 88

appropriations Note 9 –52 –22
Internal tax on the profit/loss for the year –42 –18

PROFIT/LOSS FOR THE YEAR 115 48

F I N A N C I A L  R E P O R T

Income Statement



SEK million 2010 2009
ASSETS
Fixed assets
Intangible fixed assets Note 4 16 1 
Telecommunications and rail installations Note 5 1,393 1,448 
Equipment and means of transport Note 6 51 11 
Construction in progress Note 7 128 143 
Total fixed assets 1,588 1,603 
Current assets
work in progress 1 –
accounts receivable – trade 269 197 
(of which Swedish Transport administration internal) (159) (115)
Other current receivables 34 12 
Prepaid expenses and accrued income 35 35 
Cash and bank balances 140 65 
Total current assets 479 309 
Total assets 2,067 1,912 

INTERNAL CAPITAL, PROVISIONS AND LIABILITIES
Internal capital Note 8   
rESTrICTED CaPITal
rail capital 16 16 
Internal equity 110 110 
Statutory reserve 14 14 
uNrESTrICTED CaPITal
Profit brought forward 447 411 
Profit/loss for the year 115 48 
Total equity 702 599 
Untaxed reserves Note 9
Tax allocation reserves 192 140 
Total untaxed reserves 192 140 
Provisions
Provisions for partial pensions – –
Long-term liabilities   
long-term interest-bearing liabilities 848 914 
Other long-term liabilities 3 11 
Total long-term liabilities 851 925 
Current liabilities
advance payments from external customers 8 8 
accounts payable – trade 193 134 
(of which Swedish Transport administration internal) (40) (43)
Other current liabilities 60 32 
accrued expenses and prepaid income Note 10 61 74 
Total current liabilities 322 248 
Total internal capital, provisions and liabilities 2,067 1,912 
Pledged assets and contingent liabilities 0 0

F I N A N C I A L  R E P O R T

Balance Sheet
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SEK million 2010 2009

Current activities
Profit/loss after financial items 209 88
adjustments for items not included in the cash-flow, etc. 227 220
Internal tax paid –18 –31
Cash flow from current activities before changes in working capital 418 277

Cash flow from changes in working capital
Change in receivables (increase –) –95 –20
Change in liabilities (increase +) 43 33
Cash flow from changes in working capital –52 13

Cash flow from current activities 366 290

Investments
acquisitions of intangible assets –18 –
acquisitions of tangible assets –195 –195
Cash flow from investments –213 –195

Finance activities
amortisation of liabilities –66 –66
Dividends paid out –12 –19
Cash flow from finance activities –78 –85

Cash flow for the year 75 10

Liquid assets at the start of the year 65 55
Exchange rate difference in liquid assets  – –
Liquid assets at the end of the year 140 65

F I N A N C I A L  R E P O R T

Cash Flow Analysis



Note 1 ACCOUNTING PRINCIPLES
General accounting principles
The Trafikverket ICT annual report is prepared in accordance with 
ordinance (2000:605) concerning the annual reports, etc. and the 
Bookkeeping Ordinance (2000:606). 

The State rules conform to the Swedish Bookkeeping act and the 
Swedish annual accounts act as applied in private trade and indus-
try. where the State rules do not give sufficient guidance, the rules 
for private businesses are applied. The income statement and bal-
ance sheet are drawn up in accordance with the Swedish annual 
accounts act for private companies. however, one exception from 
the State rules has been made with regard to the use of the concept 
of cash flow instead of that of finance analysis. 

The preparation of the cash flow analysis conforms to recom-
mendation rr7 of the former redovisningsrådet [Swedish financial 
accounting Standards Council]. The accounting principles are 
unchanged from previous years unless otherwise stated.

Income accounting
Income is reported if the financial advantages are likely to benefit 
the organisation and if the income can be reliably estimated. Income 
is valued at fair value, in other words, the sales value taking into con-
sideration any discounts and taxes and excluding value added tax.

IT networks, operational and service income
Income relating to network services normally consists of subscrip-
tions entered as income in a linear manner over the period that the 
service is considered to cover. Other income from office services 
and ITS services is entered as income when the service is supplied. 

Valuation and reporting of fixed assets 
fixed assets acquired for use in the organisation’s own operations 
are reported at their historical acquisition cost. Intangible fixed 
assets are entered in the assets in accordance with the ordinance 
(2000:605) concerning annual accounts and budgets. The rules for 
State accounts coincide in all essential aspects with the correspond-
ing legislation for the private sector.

Depreciation
Depreciation according to plan is estimated in a linear manner accord-
ing to the assets’ original acquisition value, with depreciation periods 
which are in general established according to an assessment of the 
assets’ financial and technical lifespan within the following intervals:
Intangible fixed assets 3–5 years
rail installations 20 years
Telecommunications installations 3–20 years
Equipment and means of transport 3–5 years

The rail installations financed by subsidies and SIr installations 
managed on behalf of the Swedish Transport administration and 
depreciation of SEK 66 million (66) and interest of SEK 20 million 
(39) are reported in the Trafikverket ICT income statement. To cover 
these costs, Trafikverket ICT receives a subsidy of a corresponding 
amount which is entered as income.

Valuation and reporting of current assets
Current assets are recognized, in accordance with chapter 8 of ordi-
nance (2000:605) concerning the annual reports, at their acquisi-
tion value or their fair value at the balance sheet date, whichever is 
the lower. Provisions for doubtful debts have been established 
according to individual assessments.

Valuation and reporting of liabilities
Trafikverket ICT’s commitment with respect to employees’ pensions 
is recognized in full in Statens Pensionsverk (SPv) [the National 
government Employee Pensions Board]. 

loans and investment of liquid funds are made via the Swedish 
Transport administration internal bank. Investments are financed via 
loans or internally by the organisation.

Foreign currencies
receivables and liabilities in foreign currency are valued at the 
 closing day rate. 

Administration and sales costs
Changes have been made after a review of the allocation principles 
previously applied for administration costs and sales costs, which 
partly account for the difference between 2009 and 2010.

Note 2 DISTRIBUTION OF NET SALES

SEK million 2010 2009

ITS business area 676 426
Offices business area 451 238
Networks and Operation business area 227 263
administration of costs for the merger 
with vägverket IT 2 24
Total net sales 1,356 951
External sales 490 255
– of which exports of services 9 8

Note 3 PERSONNEL INFORMATION
Salaries paid to personnel and remuneration of the external 
 members of the Internal Board of Directors 

SEK million 2010 2009

Salaries to personnel 182 116
Social Security expenses 84 51
– of which pension costs 25 15
External members of the Internal Board 
of Directors, SEK thousand1) 43 86
1)  No fee for participation in Internal Boards of Directors is payable for employees within 

the Swedish Transport administration.

Average number of employees and number of permanent 
 employees with the distribution between men and women

2010 20092)

average number of employees 416 275
– of which permanent employees 408 264
men, permanent employees 312 196
women, permanent employees 96 68
2)  The reporting of the average number of employees does not include the employees 

which, on 1 November 2009, were transferred from vägverket IT. viewed on a yearly 
basis, their average number was 138.

F I N A N C I A L  R E P O R T
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CoNt. Note 3 
Absence due to illness as a percentage of budgeted time3)

2010 2009

Total absence due to illness 2.7 2.8
– of which, the proportion of employees 
absent due to long-term illness (60 days 
or more) 46.2 44.0
men 2.1 2.3
women 4.6 4.2
Employees aged 29 or below 2.5 6.5
Employees aged between 30 and 49 2.8 3.1

Employees aged 50 or above 2.4 1.4

3)  The reporting of absence due to illness for 2010 relates to the period april–December 
because the Swedish Transport administration was formed on 1 april 2010. 

Board members and senior executives at the balance sheet date

2010 2009

men women men women
members of the Internal Board 
of Directors 6 2 5 3
Senior executives4) 6 3 5 2

4)  Senior executives means the Executive Director of the profit centre and the members  
of the management team.

Note 4 INTANGIBLE FIXED ASSETS
The intangible fixed assets consist of software licences.

SEK million 2010 2009

Opening acquisition value 9 9
Purchases during the year 18 0
Sales and scrapped 0 0
Closing acquisition value 27 9
Opening accumulated depreciation –9 –7
Depreciations for the year –2 –1
Closing depreciations –11 –8
Closing residual value according to plan 16 1

Note 5 TELECOMMUNICATIONS AND RAIL INSTALLATIONS

SEK million 2010 2009

Telecommunications installations
Opening acquisition value 2,969 2,871
Evaluation for the year 145 98
Closing acquisition value 3,114 2,969
Opening accumulated depreciation –2,434 –2,291
Depreciations for the year5) –137 –143
Closing depreciations –2,571 –2,434
Closing residual value according to plan 543 535

Rail installations 

Opening acquisition value 1,270 1 ,270

Evaluation for the year – –

Sales and scrapped – –

Closing acquisition value 1,270 1,270

Opening accumulated depreciation –357 –293

Depreciations for the year5) –63 –64

Closing depreciations –420 –357

Closing residual value according to plan 850 913
Total telecommunications  
and rail installations 1,393 1,448 
5)  a correction of the depreciation for telephony equipment was carried out in 2009 from 

the previous 10 years to 3 years. This meant additional depreciation of approximately 
SEK 24 million.

Note 6 EQUIPMENT AND MEANS OF TRANSPORT

SEK million 2010 2009

Opening acquisition value 149 149
Purchases during the year 64 –
Takeover of PCs from Banverket Produktion 2 –
Sales and scrapped – –
Closing acquisition value 215 149
Opening accumulated depreciation –138 –125
Depreciations for the year –24 –13
Takeover of PCs from Banverket Produktion –2 –
Scrapped – –
Closing depreciations –164 –138
Closing residual value according to plan 51 11 

Note 7 CONSTRUCTION IN PROGRESS

SEK million 2010 2009

Opening acquisition value 143 45
Costs incurred over the year 130 196
redistributions carried out over the year –145 –98
Closing acquisition value 128 143

Note 8 INTERNAL EQUITY

SEK million
Restricted  

internal capital
Non-restricted  
internal capital

Internal 
capital

Statutory 
reserve

rail  
capital

Profit/loss 
brought 
 forward

Profit 
for the 

year Total

Book value  
at the start  
of the year 110 14 16 459 599
allocation of 
profits 0
Dividend –12 –12
Profit/loss  
for the year 115 115
Book value  
at the end  
of the year 110 14 16 447 115 702

Note 9 UNTAXED RESERVES
The provisions to tax allocation reserves for the year amount to SEK 
52 million. The accumulated provisions to tax allocation reserves 
hereafter amount to SEK 192 million.

Note 10 ACCRUED EXPENSES AND PREPAID INCOME

SEK million 2010 2009

Prepaid lease income 32 45
accrued salaries 25 22
accrued interest on expenses 2 3
Other 2 4
Total 61 74

F I N A N C I A L  R E P O R T
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Katarina Norén 
Chair

Kent Schultz

Mathias Persson

Sören Belin

Sven-Gunnar Billman*)

Jan Fahlén 
Director of Trafikverket ICT

Jan Åke Ekström

Charlotta Lindmark

Björn Sundberg*)

Borlänge, 9 March 2011

* Board member appointed by the employees’ organisation.
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To Trafikverket
We have audited the accompanying Annual Report of Trafikverket ICT as of December 31, 2010. Trafikverket 
ICT’s Annual Report forms part of the printed version of this document on pp 29–37. This Annual Report is the 
responsibility of the Chair of the Internal Board of Directors and of the Director of Trafikverket ICT. Our respon-
sibility is to express an opinion on the Annual Report based on our audit. 

We conducted our audit in accordance with ISA and good auditing practice in Sweden. This requires that we 
plan and perform the audit to obtain reasonable assurance about whether the Annual Report is free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the Annual Report. An audit also includes assessing the accounting principles used and significant estimates made 
by the Chair of the Internal Board of Directors and the Director of Banverket ICT, as well as evaluating the over-
all Annual Report presentation. We believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the Annual Report presents fairly, in all material respects, the financial position of Trafikverket 
ICT as of December 31, 2010, and of the results of its operations and its cash flows for the year then ended in accord-
ance with the Ordinance on annual accounts, etc. (2000:605), the Ordinance on the accounting of public author-
ities (2000:606), applicable parts of the Annual Accounts Act and of Trafikverket’s specifically produced and 
specified accounting and calculation principles.

Borlänge, 11 March 2011

PricewaterhouseCoopers AB

Per Wardhammar  Helena Rystedt
Authorised Public Accountant  Authorised Public Accountant 

A U D I T O R ´ S  R E P O R T

Auditoŕ s report



THE COOPERATION TOOL  
OF THE MOMENT
“My everyday work has been made much easier. Nowadays,  
the first thing I normally do is look in Kommunikator to see if 
the person I want to contact is available, then I send a direct 
message before I click on the user and call them up. It is actu-
ally incredibly smooth”, states Henrik Larsson, who was a 
member of the team at Trafikverket ICT that developed the 
Kommunikator service to include telephony.

The tool makes it easy to switch between different modes of 
communication. What therefore makes the Trafikverket ICT 
solution unique on the market is that the telephony function 
has been added. The developed service is now used throughout 
the Swedish Transport Administration.

A GREATER FEELING OF ACTUALLY  
BEING PRESENT
Henrik Larsson states that the focus has been placed on  making 
it simple to use:  

“For that reason our solution also includes telephony in 
addition to the standard solutions. This addition has been 
 particularly important for our customer – the Swedish Trans-
port Administration. It might sound strange, but this service 
has helped bring about a feeling of actually being present and 
has also reduced travelling. It feels like a modern, completely 
natural way to work.” 

Henrik sees Kommunikator as a cooperation tool that is 
 particularly suitable for large organisations that require a high 
level of security: 

“Even though telephony of this kind is nothing new and our 
solution is similar to public network telephone services such  
as Skype, we actually feel a bit like pioneers when it comes to 
offering a large organisation a secure cooperation solution of 
this kind. It’s cool.”

» For that reason our solution also includes telephony 
in addition to the standard solutions.« 
henrik larsson,  telephony architect 39
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Glossary and defi nitions

Trafi kverket ICT is a profi t centre within Trafi kverket [the Swedish Transport administration]. The Swedish Transport administration applies a purchaser-provider model. more information on the 
organisation of The Swedish Transport administration is available at www.trafi kverket.se. The Swedish Transport administration’s profi t centres are operated under business conditions. The Swedish 
Transport administration’s purchasing organisation operates in accordance with the Swedish Public Procurement act when purchasing from Swedish Transport administration units operating under 
competitive  conditions. Trafi kverket ICT’s management task is based on the need for telecommunications and data communications for safe, fully operational rail services. The relationship between 
Trafi kverket ICT and the Swedish Transport administration gives rise to both limitations and opportunities in Trafi kverket ICT’s operations. Trafi kverket ICT is managed through requirements by the 
owner, the Swedish Transport administration, in a form that resembles that of a company as closely as possible, with the State as owner.

Glossary
Client
a program which shifts tasks on to another program, the server. 
actually, the client is always a program, but the computers that 
run the client program for a client are often referred to as clients. 

DIT – Digitala Informations Tavlor [Digital Information Boards]
a service that enables information to be distributed to the right 
place at the right time.

Ethernet
Interface protocol for uniform transfer between a transport network 
(waN) and a local area network (laN).

Function solution
a function can be defi ned as “a set task for a particular purpose”. 
The solution may consist of a number of diff erent services.

ICT
The acronym ICT (Information and Communication Technology) 
is used instead of IT when the role of telecommunications needs 
to be particularly emphasised. IT – information technology – is 
a  collective term for the technical advances made possible by 
 progress in computer technology and telecommunications.

Infranord AB
a state company set up in 2010, formerly known as Banverket 
Produktion.

Intermodal transport solutions
Combined transport involving rail, road, maritime transport and 
fl ights with an interplay between the various modes of transport 
which serve to complement each other.

IP
IP, the Internet protocol, is the basic protocol (rules) for all 
 communications on the Internet. That protocol is also used in 
closed  networks which do not form part of the Internet.

ITS
ITS (Intelligent Transport System and services) refers to the use of 
information and communications technologies in the area of trans-
port. ITS includes all types of traffi  c and all parts of the transport sys-
tem: vehicles, infrastructure, users and the surrounding environment.

LAN
a laN (local area network) is a local computer network that con-
nects personal computers in the same room or in the same building. 
They share communal resources such as databases and printers.

MobiSIR
The operator’s name for the Swedish gSm-r network. gSm for rail-
ways is a gSm network adapted for the railways and the common 
standard for European rail managements for radio communications 
on railways.

Platform
a platform is used for building when developing IT products. a plat-
form may be a type of computer, an operating system, a database or 
a so-called environment.

SDH
SDh is a technology for data transfers in optical fi bre networks; 
maximum speed 10 gbit per second. SDh is an international stand-
ard used everywhere except the uSa, where Sonet is the corre-
sponding standard.

SIR facilities
The facilities, fi nanced by subsidies, towers and masts and other 
technical equipment for mobiSIr that Trafi kverket ICT manages on 
behalf of the Swedish Transport administration.

The cloud
In practice, the cloud consists of Internet connections to a cloud. 
a cloud is a large number of linked servers that may be spread over 
a large area, perhaps in more than one country. a cloud of servers is 
used to look after Internet-based programs and to store large quan-
tities of data. The technology allows the possibility of allocating a 
resource-hungry program the required capacity when it is needed. 

Traffi  c information
Information distributed electronically to systems and technical 
 platforms designed for the transport system.

Vectura Consulting AB
a state company set up in 2009 through the merger 
of vägverket Konsult and Banverket Projektering.

Virtualisation
a technology to share a single computer’s resources among more 
than one application at the same time.

WAN
a waN (wide area network) is a computer network that is larger 
than a local network.

Wavelengths
Technology that increases the capacity of optical fi bre cables.

Financial defi nitions
Average internal equity
an average fi gure for reported equity.

Capital employed
The balance sheet total reduced by non-interest bearing liabilities.

Equity ratio 
Equity including 73.7 per cent of untaxed reserves in relation to 
the balance sheet total.

Operating margin 
The operating profi t/loss in relation to net turnover.

Profi tability on capital employed 
The operating profi t/loss plus fi nancial income in relation to average 
capital employed.

Profi tability on equity 
The profi t/loss for the year after tax in relation to average internal 
equity.

Turnover of personnel
The number of employees leaving the company during the year 
in relation to the average number of permanent employees.

Some of the explanations in the Glossary are taken from Computer Sweden’s glossary of terms.

Glossary and defi nitions
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Trafi kverket ICT
Tel 0771-921 921
ict@trafi kverket.se

www.trafi kverket.se/ict

Trafi kverket ICT
SE-781 89 Borlänge
address for visitors:  
Jussi Björlings väg 2

Trafi kverket ICT
Box 102
SE-801 02 gävle
address for visitors:  Kyrkogatan 4

Trafi kverket ICT
Klarabergsviadukten 90 C, 6 tr.
SE-111 64 Stockholm

Trafi kverket ICT
Tunnlandsgatan 3
SE-703 46 Örebro

Trafi kverket ICT
götgatan 15, plan 2
SE-411 05 göteborg

Trafi kverket ICT
gustav adolfs torg 12
SE-211 39 malmö

Production offi  ces:
luleå, vännäs, umeå, Brunfl o, härnösand, Sundsvall, arvika, västerås, Eskilstuna, Norrköping,  falköping, Jönköping, halmstad, Kristianstad och Ängelholm. Tr
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