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Accessible and usable  
roads and railways  
– We are now setting  
   ourselves up for the future
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A clear focus  
for the future. 

Our task is to keep roads and railways 
accessible and safe – regardless of season. 
The work that is carried out should disrupt 
traffic as little as possible, it should be 
cost-efficient and durable in the long-term. 

This might sound like big words and that we 
have said them before.

But new times offer new opportunities, and 
we have a clear focus for the future. We 
are going to supply more road and rail for 
the money. Therefore, we at the Swedish 
Transport Administration have formulated 
an intermodal traffic strategy with a number 
of areas that we will be focusing on in the 
future – personally as well as together with 
our contractors.

Here, you can read about how we would like 
to work in order to be able to achieve this.

Gunnar Malm
Director General
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There are many of us who travel to and from work every day.  
We need to travel so as to purchase things and to receive or 
provide services. We are dependant on functioning transports 
and we need to be able to commute, regardless of whether we 
live in the city or the countryside. Roads must be accessible 
without obstruction, traffic needs to flow without congestion 
and trains and busses have to arrive on time.
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Here is how we would like  
to meet society’s expectations

There are many of us who travel to and from work every day.  
We need to travel so as to purchase things and to receive or 
provide services. We are dependant on functioning transports 
and we need to be able to commute, regardless of whether we 
live in the city or the countryside. Roads must be accessible 
without obstruction, traffic needs to flow without congestion 
and trains and busses have to arrive on time.

SOCIETY’S EXPECTATIONS

Traffic will advance as we have promised – 
now and into the future. This means that we 
have to prioritise areas where many people 
travel – the metropolitan areas and large 
contiguous stretches where accessibility, 
punctuality, robustness, safety and traffic 
and passenger information are particularly 
important. This applies for both road and 
rail.

That does not mean that we neglect roads 
and railways that have less traffic. 

We also always need to balance our work 
so that it is socioeconomically efficient and 
is in line with the resources that we are 
allocated in order to have it done. We also 
need to be good at providing information 
about the work we do and which obstacles 
the traveller may face. In this way, people 
have the opportunity to plan their trips.

Our method
We communicate, so that 
realistic expectations for the 
quality of supply can be 
formed. It must be clearly 
stated what quality is being 
offered in different parts of 
the road and rail networks. 
When there are disruptions, 
travellers are given sufficient 
information so that they can 
make decisions regarding 
their continuing journey or 
transportation.
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We need to be able to travel so that we can visit friends and 
relatives, for pleasure and recreation. Long journeys depend 
on the large roads having great accessibility and that they are 
not affected by major disruptions. Particularly when it comes 
to rail, stoppages or disruptions have repercussions across the 
entire traffic system, with large delays resulting.
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This is how we want to create long-term durability

LONG-TERM DURABILITY

Unexpected events are a big challenge for 
us at the Swedish Transport Administration. 
We have, in many cases, old structures that 
need to be adapted to new situations. We 
need to work on our regulations and the 
application of these so that they are suited 
to the reality of today and tomorrow. 

We must learn more about how functiona-
lity in structures is affected by a changing 
 climate and other unexpected  occurrences. 
We need to increase our understanding of 
how chosen traffic structures and mainte-
nance methods affect durability in the long 
term. We also need to make sure that we are 
always prepared and lead the  organisation 
in an effective way when there are large 
disruptions. And we have to be better at 
making long-term assessments of existing 
and new materials and measures in both the 
road and rail networks.

Our method
The transport system 
with roads and railways 
can handle great strain, 
even when it is caused by 
 unexpected events. Robust-
ness is dealt with for road 
and rail together. Opera-
tion and maintenance is 
 carried out with the greatest 
 possible consideration for 
long-term durability.
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This is how we would like to be cost-effective

COST EFFECTIVENESS

To be cost-effective, we need to work 
together. We have to be clear about how 
operation and maintenance affects and 
is  affected by other activities within the 
 Swedish Transport Administration. We 
always have to consider the effects on opera-
tion and maintenance along the entire chain 
– from idea analysis to when a measure is 
implemented. In this way, we can find new 
choices and synergies. Therefore, operation 
and maintenance needs to be known by and 
made clear to all who have an effect on the 
work in the long term.

Our method
Operation and maintenance 
is mutual and prioritised 
work throughout the entire 
transport organisation. This 
contributes to quality of 
supply being achieved.
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Businesses must be able to trust that long-distance freight  
transports will arrive on time, by road or rail. This applies to the  
supplier of goods that are committed to a customer, the receiver  
that plans deliveries of intermediate goods in its production process  
and the carrier that prepares transport plans so as to use its fleet  
in the best possible way. A large proportion of today’s shipments is 
made up of ”rolling stock”, where the goods need to arrive just-in-time 
so as not to cause delays or interruptions in production.
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We are aiming towards the correct quality of supply

CORRECT QUALITY OF SUPPLY

When we carry out intermodal traffic 
system analyses and functionality studies, 
we need to base our work on the need for 
quality of supply. We have to increase our 
knowledge of the relation between cost, 
intervention, condition and effect. We must 
therefore work so that control, concepts and 
processes for operation and maintenance 
are mutual and strive to illuminate the 
similarities and differences between road 
and rail.

We shall have a common approach to
how we manage our structures. 

Our method
We carry out the operation 
and maintenance  measures 
that have the biggest 
impact in relation to the 
work  effort. We plan roads 
and rail  simultaneously so 
that  resources are used 
efficiently.
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Here is how we shall become better  
and more professional purchaserse

PROFESSIONAL PURCHASER

Each year, the Swedish Transport Adminis-
tration commissions work worth billions 
of Swedish kronor. As purchaser, we can 
contribute to and affect development within 
the civil engineering industry. 

We shall work to manage and follow up 
 procurement and similar contracts in a 
uniform and systematic way. We need 
to  proceed from functionality when we 
 develop our technical regulations and 
apply externally-recognised standards and 
 methods. We want to create incentives, so 
that methods, techniques and  materials 
are developed. We shall also provide pre-
requisites for large-scale operation and 
reproduction.

We want to find driving forces that make 
us use resources even better, to provide 
shorter times for building and maintenance. 

 Standardising various 
technical  systems and in-
stallations also returns im-
proved cost- effectiveness. 
We are working to learn 
from  others and from each 
other.

Our method
We at the Swedish  Transport 
Administration affect 
development in the civil 
engineering industry. The 
requirements we set for 
our contractors streamline 
 operations whilst we also 
ensure the quality of supply.
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We chose the appropriate measure

APPROPRIATE MEASURE

We shall have improved methods and tools 
for measuring, registering and  foreseeing 
the condition of our structures. Informa-
tion about their condition should be both 
open and accessible as well as as  accurate 
as  possible. We shall use established and 
effective methods, techniques and mate-
rials when we work with operation and 
maintenance.

Disruptions in traffic is a critical area when 
we carry out operation and maintenance 
work. We shall therefore keep focused on 
how much the work affects traffic.

We minimise traffic disruptions when we 
carry out work. This will put demands on 
how we manage the work, how we make 
preparations and how we work together – 
the Swedish Transport Administration,
other authorities and contractors.

Our method
We need to be aware of the 
condition of our structu-
res. Their wear and aging 
are monitored and their 
condition is checked using 
a cost-effective blend of 
preventative and corrective 
maintenance. Disruptions in 
the road and rail networks 
will be reduced over time, 
and those disruptions that 
do occur will be remedied in 
an efficient manner.
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Trafikverket, SE-781 89 Borlänge, Street address: Röda vägen 1
Telephone: +46 771 921 921, Text telephone: +46 243 795 90 

www.trafikverket.se
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